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Foreword

In 2010 the Cabinet launched its Fairer Future programme. That 
programme set out our vision for the borough - a vision which sees all 
of us working together to create a borough in which all are able to 
achieve their potential. 

We recognised when we set out that vision that the council had to 
change in some fundamental ways. The way we treated the people we 
came into contact with had to improve. We had to demonstrate more 
respect and compassion; to act as if those we interact with were a 
member of our family. We also recognised that we held the public's 
money as trustees for our community, and should look after it in the 
same way that Southwark residents look after their family budgets and 
Southwark businesses look after their business balance sheets. 

Since we agreed our vision, the financial landscape in which we are 
delivering our Fairer Future programme has continued to change.  In 
2010/11 we feared funding cuts; last year we had to find £34 million of 
savings. This year and in the years ahead we know that we will have to 
find another £50 million of savings.  Last year we feared that some of 
our most vulnerable residents might be facing the brunt of those cuts; 
this year we know where we have to target our support towards them 
to mitigate the impact of Government cuts.  

In July 2011 we approved our first Council Plan, which set out in detail 
how we will deliver our Fairer Future programme over the next three 
years. It reflects our desire to change the way the council operates and 
marked the start of a new relationship between the council and our 
residents, built on trust, openness and transparency.  This interim 
performance report is our first chance to update you on how we are 
delivering on our promises.  Your feedback is vital to the success of 
our vision, so we hope you engage with this report and let us know 
your views and opinions. 
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About this report 

The Council Plan outlines ten headline promises that we are working to deliver and a series 
of targets under each Cabinet member portfolio. The promises range from keeping Council 
Tax increases to below inflation to building new family homes on the Aylesbury Estate.  
We’ve outlined below how we’re doing against each of the promises and targets. A green 
rating indicates that we’re on track and expect to meet the promise, an amber rating 
indicating that we’re broadly on track and red rating indicating an area where we’ve identified 
that action will need to be taken to meet the promise or target.   
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Item No.  
13. 

 

Classification: 
Open 

Date: 
7 February 2012 

Meeting Name: 
Cabinet 

Report title: 
 

Livesey Museum Update and Option – Revised 
Recommendation 
 

Ward(s) or groups 
affected: 
 

Livesey Ward  

Cabinet Member: 
 

Councillor Veronica Ward, Culture, Leisure, Sport 
and the Olympics 
 

 
 
BACKGROUND INFORMATION 
 
Following officer advice a revised recommendation 1 has been prepared for 
consideration by cabinet.  The full recommendations are set out below. 
 
REVISED RECOMMENDATIONS 
 
1. That officers be instructed to progress negotiations with the two leading bids for 

the Livesey building within the Objects of the Trust, as identified by the call for 
expressions of interest and subsequent assessment in October 2011, to ensure 
that bids meet with the requirements set out below: 

 
• Meet the original objectives of the trust, i.e. a free public library, or any 

other objectives of an educational or cultural nature, in keeping with the 
proposed amended charitable objectives. 

 
• Are financially viable with secure and robust revenue arrangements as well 

as funding for any associated capital works that schemes may require. 
 

• Are proven robust in the second round of financial assessment and 
organisation checks in March 2012. 

 
2. That subject to a satisfactory outcome of detailed checks in January 2012, 

officers report back to cabinet on the outcomes of the negotiations with the 
preferred user and Charity Commission in April 2012. 
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AUDIT TRAIL 
 
Cabinet Member Councillor Veronica Ward, Culture, Leisure, Sport and the 

Olympics 
Lead Officer Gill Davies, Strategic Director of Environment and Leisure 

Report Author Anya Whitehead, Culture Manager; Arts & Heritage 
Version Final 
Dated 6 February 2012 

Key Decision? Yes 
CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / CABINET 

MEMBER 
Officer Title Comments Sought Comments included 

Strategic Director of Communities, Law 
& Governance 

Yes Yes 

Finance Director Yes Yes 
Head of Property Yes Yes 
Cabinet Member Yes Yes 
Date final report sent to Constitutional Team 3 February 2012 
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